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Hindustan Aeronautics Ltd
(HAL),whichwouldcustomar-
ily be the country’s premier
exhibitor at Aero India 2023 in
February, has instead been
orderedbythedefenceministry
tofocusonorganisingandcon-
ducting theair showinstead.

A letter sentonWednesday
by the Ministry of Defence’s
(MoD)DepartmentofDefence
Production(DDP)to
theBengaluru-head-
quarteredaerospace
design and manu-
facturing company
said: “It has been
decided that HAL
willbethenodalorg-
anisation on behalf
of theMoD/DDP for
the conduct of the
14th edition of Aero
India2023 (sic).”The letterhas
been reviewed by Business
Standard.

“Hon’ble Raksha Mantri
(Defence Minister) has app-
rovedthattheDDPwillconduct
the 14th edition of Aero India
2023 at Air Force Station,
Yelahanka, Bengaluru, from
13th-17th February 2023,” the
letter said.

AsubordinateMoDdepart-
ment called the Defence Exhi-
bition Organisation (DEO) is
responsibleforconductingdef-

enceexhibitionsandairshows.
From1996 to 2017, it organised
11 Aero India shows in Ben-
galuru. However, in 2018, the
DEO’sperceivedincompetence
caused the DDP to shift the
responsibility for conducting
DefExpo 2018 to HAL, which
went on to also organise the
biennial Aero India shows in
2019and2021.

Bharat Electronics Ltd
(BEL), which would also nor-
mally use the Aero India show

to display its capa-
bilities and to link
up and form part-
nershipswithother
firms,hasalsobeen
asked to pitch in
with the conduct
and organisation
instead.

“BEL, being a
Bengaluru-based
DPSU(defencepub-

licsectorundertaking),willalso
be assigned roles and respon-
sibilities towards the conduct
of this mega exposition,” said
theDDP’s letter.

HALofficials and technical
personsareexpressing frustra-
tion at being pulled away from
arangeofdelicatelypoisedae-
rospace development projects
that include design and devel-
opment of the Tejas Mark 1A,
Tejas Mark 2, the fifth-genera-
tionAdvancedMediumComb-
atAircraft, thesixth-generation

CombatAutonomousTeaming
System, the Dhruv advanced
lighthelicopter, thePrachanda
lightcombathelicopterandthe
lightutilityhelicopter.

“HAL is no longer a subor-
dinate facility of the MoD. A
shareof thecompanyisnowin
thehandsof thepublicandthe
MoDcannotpreventHALfrom
usingAeroIndia2023asabusi-
nessopportunity,”saidasenior
HALofficial.

DEOofficialssaythatorgan-
ising an Aero India or Defence
Expo show usually takes up
about ~100 crore. While this
amount is reimbursed by the
MoD to HAL, managing the
expenditureandkeeping track
of accounts takes up a large
shareofattentionofHAL’sand
BEL’s accounts departments.

There is frustration among
HAL officials, who complain
that the company appears to
havebeenmaderesponsiblefor
organisingadefenceexhibition
everyyear.“Whilstthebroadde-
tails of responsibilities for both
DPSUsareenclosed,experience
gained from previous shows is
tobegainfullyutilisedtoensure
thesuccessofAeroIndia2023,”
said theMoDletter.

When contacted for com-
ments on why a production
agencylikeHALwasbeingused
to organise a defence exhibi-
tion,neither theMoDnorHAL
responded.
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HALorganised thebiennialAero India shows in2019and2021

HAL officials
are expressing
frustration at
being pulled
away from a
range of
delicately poised
aerospace
development
projects
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The one thing that has
been trending on Twit-
ter this week since the

FifaWorldCupbegan inQatar
is JioCinema. The mobile app
fromtheReliance-backedVia-
com18network struggledwith
technical glitches on the first
dayofthetournamentSunday.

As the dust settles on the
issue, attention is shifting to
what JioCinema will achieve
by live-streaming the tourna-
ment free of cost. Anil Jayaraj,
chief executive officer of Viac-
om18Sports,hadindicatedthat
free streaming would ensure
“easyaccess” forviewers.

In the run-up to the Indian
PremierLeague(IPL)nextyear,
for which Viacom18 has the
streaming rights from 2023 to
2027,thisstrategyofeasyaccess
is critical, say experts. Prior to
the Fifa World Cup, JioCine-
ma’s lifetime downloads were
400million,accordingtosour-
ces.Thecompanyhas indicat-
ed that it is targeting India’s
700-million-strong internet-
enabled mobile devices to
improve downloads by free
streaming theWorldCup.

“The World Cup will give
crucial visibility to the Jio-
Cinema app as Viacom18 pre-
pares todigitallybroadcast the
IPLnextyear,”saidSajalGupta,
chiefexecutiveofficerofGuru-
gram-based Kiaos Marketing.
“In a sense, the World Cup is
almost like a take-off point for
JioCinema because this is the
first big tournament that it is
live-streamingforfree,”hesaid.

While downloads give a
sense of how many mobile
devices carry the app, it is
monthlyactiveusersthatindi-
cate whether users are engag-
ingwith theapplication.

According to sources,
JioCinema’s monthly active
users may touch 105-110 mil-
lionover themonth-long foot-
ball tournament from 85-90
million now. Disney+ Hotstar,

ontheotherhand,hasmonthly
activeusersofaround300mil-
lion, according to persons in
the know, thanks to themix of
cricket, led by the IPL, and
entertainment content avail-
ableon theapp.

Intermsofpaidsubscribers,

Disney+Hotstarhasauserbase
of 61.3 million in the July-
Septemberperiod,a42percent
jumpover theyear-agoperiod,
accordingtoitsSeptemberqua-
rterresults.Paidsubscribersfor
the JioCinema app were not
immediatelyavailable.

The interesting part is that
Disney+ Hotstar may stand to
lose some of its paid subscr-
ibers, sayexperts, asViacom18
beginsstreamingtheIPLonits
digitalplatform.“Hotstarcould
lose at least 30-40 per cent of
its paid subscribers as the IPL

shifts to Viacom18 next year,”
saysKaranTaurani,seniorvice-
president,researchatMumbai-
basedbrokerageElaraCapital.

“Disney has the challenge
of replenishing this content
with new cricket rights as well
as more entertainment con-
tent,” he says. The company
took the step in that direction
recently by retaining the TV
and digital rights to telecast
International Cricket Council
tournamentstill2027. Itsubse-
quently sub-licensed the TV
rights to Zee Entertainment,
though it retains digital rights.

Thequestionis:Willtheloss
of the IPL rights become the
‘Disney+ Hotstar’ moment for
JioCinema?Itcouldwellbeco-
meso, ifViacom18manages to
crack the digital code, accord-
ingtoexperts.Sourcessaidthat
the company is still deliberat-
ingwhetherIPLcontentshould
befreeorputbehindapaywall.
Thehurdlehereisthehugecost
of acquisition involved with
cricket versus football rights.

While the digital and tele-
vision rights for theFifaWorld
Cup were acquired for nearly
~450 crore by Viacom18 last
year, the IPL digital rights for
the 2023-27 media cycle cost
thecompany~23,758crore.This
isslightlymorethantheIPLtel-
evisionrightspickedupbyStar
for ~23,575 crore. It also points
tothepotentialofdigitalsports
broadcasting as smartphone
penetrationandaffordabledata
tariffs continue to grow in the
country, sayexperts.

Digital sports revenue will
grow at the rate of 22 per cent
over the next four years to
touch ~4,360 crore in FY26,
according to a report released
lastweekbyCII,KPMGandthe
IndianBroadcasting andDigi-
tal Foundation. While the TV
sportssegmentwillstillbelarg-
er in size at ~9,830 crore in
termsofrevenuebyFY26(from
~7,050now), its pace of growth
willslowtolevelsofabout7per
cent per annum over the next
fouryears, the report says.

JioCinema eyes Disney-Hotstar
moment with Fifa World Cup

Englandwaryof
upsetagainstUS Dutchnot expected

to emulate Germany
TheNetherlandsisnotexpectedto
emulateGermanybymakinga
gesturetoprotesthostnation
Qatar’shumanrightsrecord
beforeFriday’sgameagainst
Ecuador.Germany’splayers
coveredtheirmouthsfortheteam
photoaheadoftheirmatch
againstJapanonWednesdayto
protestFifa’sclampdownonthe
“OneLove”armbands.Seven
Europeanteams,includingthe
NetherlandsandGermany,had
plannedtoweartheitemina
moveseenasarebuketoQatar.
Qatarhasbeencriticisedforits
lawsagainsthomosexualityand
itstreatmentofmigrantworkers,
whohelpedbuildstadiums,
metrolines,roadsandhotels.
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Englandscoredsixgoals in itsopeningWorldCup
gameagainst Iran,but itwas the two it conceded
that concerncoachGarethSouthgateandprovide
hope for theUnitedStates.

“By theendwe lookedsloppy,” saidSouthgate
of the6-2winover IranonMonday.Healsowarned
theUSwouldbecoming“full-throttle” inFriday’s
GroupBmatch.

The tournamenthasalreadyproducedsome
shocking results, includingSaudiArabia’swin
againstArgentinaandJapan’supsetover
Germany.Awin for theUSoverEnglandwouldnot
beon the scaleofSaudiArabia’swin—butGregg
Berhalter’s teamisundoubtedly theunderdog
againstoneof the tournament favourites.

The twogoals concededagainst Irangave
Southgate something to focuson inanotherwise
encouragingperformance.
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